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. Peters & Waterman

. Fortune 500

. People, Customers & Actions

. Atari, Data General, DEC, Lanier, NCR
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1. Globalization
2 . Multicultural Competence
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1. New York Times
2 . Thomas Friedman
3. Hindu Temple
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1. Personal Globalization
2 . Blackberries, iPhone or BMW
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. Pacesetter

. Strategic Alliance

. International Joint Venture
. Research & Development
. Global Sourcing
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1. Industrial Psychology

2. Psychology And Industrial Efficiency

3. Bureaucracy

4. The Ancient Chinese Civil Service System
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1. Virtual Space

2. Expatriates, Frequent Flyers, And Virtual Managers
3. Inpatriates
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5. Digital Nomads
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1. Global Management Myopia
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1. Faster-Better-Cheaper

2 . Ted Turner

3. Lead, Follow, or Get Out of the Way
4. Just Do It.
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1. Go West Young Man
2. Go Global
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1. The Experiential Learning Cycle
2. Concrete Experience

3. Reflective Observation

4. Abstract Conceptualization
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1. Cultural Influences
2 . Group Biases
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1. Holistic or Fragmented Behavior
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1. Pioneering Spirit
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1. Cultural Biases
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1. Strategic Planning
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1. Organizational Designs
2 . Organizing Procedures
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1. Skilled-worker Certificate
2 . Meister (or master technician) certification
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1. Mordida
2. Carso
3. Slim Helu
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1. Grupo Carso

2 . Carlos Slim Held

3. Telmex, Telcel, and América Movil
4 . New York Times
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1. Computer Emotions
2 . Personal Space
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1. Body Language
2 . Secret Communication
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1. Communication Protocols
2 . Appropriate Formalities
3. Appropriate Behaviors
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1. Functional Communication
2 . Misunderstanding
3. Technology & Speed
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1. Praise
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1. Contextual Information
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1. Common Context
2 . Mutual Knowledge
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1. Asynchronous Communication
2 . Real-time Feedback
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1. Knowledge
2 . Experience, Observation, Reflection & Abstract Conceptualization
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1. Interactive Learning
2 . Interdependent Learning
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1. Identity
2 . Meaning
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1. Steven Spielberg
2. Global Leadership and Organizational Behavior Effectivness Project
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1. Ambitious and Elitist
2. Autonomous, Charismatic/Value-based, Humane, Participative,Self-protective, and Team-
oriented
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1. Konosuke Matsushita
2. Panasonic Corporation
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1. Going Native
2. Rob Goffee and Gareth Jones
3. Freeze, Please, or Tease
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1. Management-through-persuasion
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1. Baltic
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1. Multicultural or Transnational Development Teams
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1. Sumitomo Chemical, Dell Computer, Microsoft, Nokia, T-Mobile, and Sprint PCS
2. Best Buy and Circuit City
3.LG, GS, or SK
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1. Telefénica
2. All Business All the Time
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1. Consensus-oriented
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1. Secoinsa
2. “us-versus-them”
3. Siemens
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1. Howard Perlmutter
2. Rubbermaid
3. DSM Group
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1. Volkswagen
2. Autolatina
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2. Competetive Negotiation
3. Problem-solving Negotiation
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